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2010 FINANCIAL YEAR

RESULTS AND KEY EVENTS



RESULTS AT A GLANCE

Revenues $178.1m

Guidance $175m - $180m

EBITDA $20.2m

Guidance $18.0m to $22.0m

Operating NPAT $4.4m

Guidance $4.0m to $4.5m

Reported NPAT $76.9m



KEY EVENTS IN 2010 - AUDIOLOGY

• Sold Bay Audiology New Zealand to National 
Hearing Care for $157.8 million in November 2009

• One off gain on sale of $77.1 million

• Returned $29.5 million to shareholders through a 
special early interim dividend of 52 cents per share 
and a voluntary 1 for 3 share buy-back and 
cancellation offer of $5.93 per share

• Jointly invested $30 million for a 13% holding in 
the newly merged National Hearing Care/Bay New 
Zealand business on a 50:50 basis with interests 
associated with Peter Hutson, our long term 
audiology partner

• Grew Australian network by 10 new stores and 
Asian network by four stores

• Undertook extensive investigation of Asian markets



KEY EVENTS IN 2010 - DENTAL

• Acquired nine new practices in New 
Zealand taking Lumino The Dentist 
network to 50 at year end

• Expanded Dental Partners in Australia by 
five new clinics increasing network to 26 
practices at year end

• Consolidated the management teams in 
both countries and improved margins and 
operating efficiencies



KEY EVENTS IN 2010 - RADIOLOGY

• 2010 focus on refining services and leveraging the 
new opportunities after significant investment into 
equipment and facilities in 2009 financial year

• Expanded the client base for the two new 3T MRI 
and new digital mammography modalities to support 
a leading specialist breast surgical partnership

• Expanded the specialist obstetric ultrasound practice, 
Insight Radiology



KEY EVENTS IN 2010 - ORTHOTICS

• Acquired Orthotics South Island in March 
2010 to expand the group to full national 
coverage

• Consolidated operations

• Focus on re-securing and extending DHB 
contracts held in Auckland, Hamilton and 
Wellington



KEY EVENTS FOLLOWING 2010 YEAR END



SALE OF NHC AUDIOLOGY INTEREST

• In November 2009, Abano invested $30 million on a 50:50 basis with Peter Hutson 
and interests for a jointly held 13% shareholding in National Hearing Care (NHC)

• On 29 September 2010, it was announced that NHC had been sold to Amplifon for 
a total consideration of A$460 million, on a debt free basis

• As part of the sale, Abano’s jointly held shareholding was sold for approximately 
A$58 million, before repayment of NHC’s enterprise debt, sale costs and closing 
adjustments

• After NHC debt repayment and sale transaction costs, this will result in net 
proceeds to Abano in excess of NZ$26 million on an investment cost of NZ$15 
million



APPLICATION OF NHC AUDIOLOGY SALE PROCEEDS

• Settlement is expected in late December 2010  

• The board is examining  a number of options to return capital to shareholders

• Will also utilise existing banking facilities to further invest into our growth sectors:

– Continued growth of existing Australian and Asian audiology networks and 
expansion into new Asian markets

– Expansion of dentistry in Australia and New Zealand

– New radiology investments in New Zealand



SECTOR GROWTH AND EXPANSION YEAR TO DATE

• Acquisition of a further three clinics by Lumino The Dentists in New Zealand taking 
the network to 53 clinics

• Acquisition of a further seven clinics by Dental Partners in Australia, taking the 
network to 33 clinics

• The Aotea pathology contract for the Capital and Coast DHBs expires end of 
October 2011 and we remain committed to re-securing this contract in coming 
months



FUTURE IMPACT FROM CHANGES IN IFRS

• Changes from adoption of revised International Financial Reporting Standard 3 
Business Combinations will have a direct impact on NPAT:

1. Time  Value Interest Component of Acquisition Earn Out

2. Change in Estimate of Deferred Payments on Acquisitions

3. Acquisition Costs to be Expensed (no longer capitalised)

• For Example:

– The level of acquisition related expenses will increase relative to number and 
size of acquisitions made

– If acquisitions perform well and the resulting deferred purchase price payment 
over the earn out period increases, this will lead to increased expense

• In future, will report both statutory profit and underlying profit of the Group



INVESTOR RETURNS



2010 DIVIDEND

• Excluding the special interim dividend – Abano paid 21.0 cents in dividends for the 
financial year

• Maintaining the same dividend payment as last year

• The dividend paid carries full imputation credits 

• The dividend policy is reviewed annually



SHARE PRICE AND RETURN ON AN INVESTMENT 

MADE IN 2006

• 31 May 2006 .. share price $1.00

• 31 May 2007 .. share price $3.23

• 31 May 2008 .. share price $4.95

• 31 May 2009 .. share price $5.05

• 31 May 2010 .. share price $5.15

Based on $1,000 investment made at $1.00 
in May 2006



CUMULATIVE DIVIDENDS PAID ON THE 2006 

$1,000 INVESTMENT

• August 2007 dividend 11.0 cps

• March 2008 dividend 13.0 cps

• August 2008 dividend 5.0 cps

• January 2009 dividend 9.0 cps

• August 2009 dividend 12.0 cps

• November 2009 dividend 52.0 cps

• August 2010 dividend 13.7 cps



CAPITAL RETURNS: BUY-BACK OFFERS

• Abano has made the following share buy-back and cancellation offers to 
shareholders:

– Following the sale of ElderCare in 2005, a cash offer on a 1:6 pro-rata basis to 
acquire and cancel shares at $2.20 in August 2005

– Following the sale of Bay Audiology NZ in 2009,  a cash offer on a 1:3 pro-rata 
basis to acquire and cancel shares at $5.93 in November 2009



ABANO SHARE PERFORMANCE VERSUS 

NZX ALL - FOUR YEARS

As at 29 September 2010



2010 BUSINESS PORTFOLIO PROGRESS



GROUP CONSOLIDATED REVENUE AND EBITDA



AUDIOLOGY

• 70% Bay Audiology

• Bay Audiology – 85% Bay South, 40% Dilworth Hearing, 82% 
Bay Audio Australia, 85% Bay International

• Bay International – 100% Hong Kong, 100% Singapore, 100% 
Malaysia

Abano Shareholding Pre-Bay 
NZ sale (June to Nov 09)

• 50% Bay International (now equity accounted)

• Bay International - 96% Bay Audio Australia, 100% Hong Kong, 
100% Singapore, 100% Malaysia

Abano Shareholding Post-
Bay NZ sale (from Nov 09)



AUDIOLOGY

(after the allocation of Abano administration overhead)

Total Staff • Over 160 post-Bay NZ sale

Bay Audio Australia • Expanded to 58 permanent and visiting clinics through 
acquisition and greenfield expansion

Bay Audio Asia • Grew to 11 clinics in Hong Kong, Singapore and 
Malaysia

Audiology 2006 2007 2008 2009 2010

Revenue 13.6 30.9 43.6 62.2 27.5

Op-EBITDA 2.8 8.2 12.9 15.9 3.7



REVENUE AND EBITDA PROGRESS –

EXCLUDING AUDIOLOGY



DENTAL

(after the allocation of Abano administration overhead)

Abano Shareholding • 100% Lumino The Dentists
• 70% Dental Partners

Total Staff • Over 600

Lumino The Dentists • Continued strong revenue growth and margin 
improvement, nine new clinics in NZ, national network 
of 50 clinics at year end

Dental Partners • Good revenue and margin growth, five new clinics, 
national network of 26 clinics at year end in NSW, QLD, 
ACT and VIC

Dental 2006 2007 2008 2009 2010

Revenue 14.7 19.7 27.2 68.1 92.1

Op-EBITDA 0.3 1.0 2.2 7.4 10.0



REVENUE  AND EBITDA PROGRESS - DENTAL 



DIAGNOSTICS

(after the allocation of Abano administration overhead)

Abano Shareholding • 55% Aotea Pathology (JV with Sonic Healthcare)
• 73% Ascot Radiology
• 80% Insight Radiology

Total Staff • Pathology - over 250
• Radiology – over 60

Aotea Pathology • Joint venture with Sonic Healthcare, based in Wellington 

Radiology • Ascot Radiology with three clinics in Auckland, Insight 
Radiology with two clinics in Auckland

Diagnostics 2006 2007 2008 2009 2010

Revenue 19.2 22.5 33.7 35.6 37.2

Op-EBITDA 2.8 3.8 6.5 7.1 7.5



REVENUE AND EBITDA PROGRESS -

DIAGNOSTICS 



REHABILITATION

(after the allocation of Abano administration overhead)

Abano Shareholding • 100% Ranworth, Burtons and Health Partners
• 100% Orthotic Centre NZ

Total Staff • Rehabilitation - over 200
• Orthotics – over 85

Rehabilitation • New facilities opened in Hamilton and Henderson, Auckland

Orthotics • Auckland, Hamilton, Wellington. Expanded to South Island 
in April 2010

Rehabilitation 2006 2007 2008 2009 2010

Revenue 14.6 16.4 19.3 21.3 21.3

Op-EBITDA 1.1 1.7 2.9 2.9 2.2



REVENUE  AND EBITDA PROGRESS -

REHABILITATION 



REPORTED CONSOLIDATED NPAT PROGRESS

Sale of ElderCare 
New Zealand

Sale of Bay Audiology 
New Zealand



CHANGE IN REVENUE SOURCE

2003 2010



THREE YEAR STRATEGIC 

DEVELOPMENT PLAN



AUDIOLOGY



Bay Audio

• Over 135 staff including 22 
clinicians

• Private payment with some part-
funding from the Office of Hearing 
Services

• Fragmented market with several 
large group/corporate networks

Currently 58 existing clinics

Potential clinics

BAY AUDIO AUSTRALIA … GROW



BAY AUDIOLOGY IN ASIA ... GROW Bay Asia

• 37 staff including five clinicians

• Predominantly private payment with 
some Asian countries providing a small 
subsidy

• Unsophisticated retail market with no 
large groups or corporate presence

• Exploring additional Asian markets 

Currently 11 stores:

Hong Kong – four stores Dynasound
Singapore – five stores Sountex
Malaysia – two stores Sountex

BAY AUDIO ASIA …GROW 



ASIAN MARKET OVERVIEW
Singapore Hong Kong Korea Malaysia Taiwan

Population 4,425,720 6,898,686 48,422,644 23,953,136 22,894,384

No. of hearing impaired 266,000 414,000 2,905,000 1,437,000 1,374,000

% impaired 6% 6% 6% 6% 6%

Current market size 6,700 16,300 75,500 11,000 33,000

Penetration rate 2.52% 3.94% 2.60% 0.77% 2.40%

Est. No. of fitting points 35 30 250 50 220

Government Subsidy No Low No No Yes

2005 GDP/capita ($US) 29,700 36,800 20,300 10,400 26,700

Fitting Rate/Million 1,510 2,360 1,560 460 1,440

Number of audiologist 16 50 100 30 60

Source: Siemens (2007)

ASIAN MARKET OVERVIEW



DENTAL



LUMINO THE DENTISTS NEW ZEALAND … GROW

Lumino The Dentists

• Over 390 staff including 167 clinicians

• Predominantly private payment

• The market is estimated at NZ$550 million pa

• There are 1,700 registered dentists and 
approximately 1,000 individual clinics

Currently 53 existing clinics

Potential clinics



DENTAL PARTNERS AUSTRALIA … GROW

Dental Partners

• Over 200 staff and 90 dentists

• Predominantly private payment

• Market is estimated at over A$4,500 
million pa

• Approximately 9,000 dentists and  
approximately 3,000 full time clinics

Currently 33 clinics

Potential clinics



RADIOLOGY



ASCOT AND INSIGHT RADIOLOGY NEW ZEALAND … 

GROW

Oamaru

Ascot and Insight Radiology

• Over 75 staff including 15 Radiologists/medical 
specialists – eight in  equity partnership with 
Abano

• The Radiology market is estimated to be 65% 
Private, 30% ACC and 5% DHB

• Market is estimated at NZ$350 million pa

• Approximately 200 registered Radiologists and 
approximately 30 private practices with around 
300 individual clinics

• Scoping the installation of PET/CT for Auckland 
in the new Ascot clinic site

Five existing practices

Private radiology market



ORTHOTICS



ORTHOTICS NEW ZEALAND … GROW

Orthotic Centre

• Over 85 staff including 19 clinical orthotists

• Orthotics market estimated to be 80% 
Private, 10% ACC and 10% DHB payment

• There are approximately seven private 
practices with around 20 individual clinics in 
the full service area

• There are over 300 outlets for private retail 
orthotic supports

Currently four practices in Auckland,  
Hamilton, Wellington and Christchurch



PATHOLOGY



AOTEA PATHOLOGY NEW ZEALAND … HOLD 

Aotea Pathology

• Over 250 staff including 15 Pathologists 

• Pathology market is 98% DHB and MOH funded

• The community market is estimated at NZ$230 million 
pa; hospital market estimated at NZ$250 million pa

• Around 150 registered Pathologists in NZ

• Four private sector groups including Abano, and two 
regional independent laboratories. All are contracted to 
DHBs

• Recent removal of ability to charge for private specialist 
referred testing

• Aotea is working hard to re-secure the current contract 
which expires in October 2011

Existing laboratory and community collection points 
in Wellington, Hutt Valley and Kapiti Coast



BRAIN INJURY REHABILITATION



BRAIN INJURY REHABILITATION NEW ZEALAND 

... HOLD

Abano Rehabilitation

• Over 200 staff including 35 clinical specialists

• Rehabilitation market is 98% ACC and MOH 
funded

• Around 300 registered clinical professionals who 
work in this area

• Four large residential support groups, including 
Abano, with around 50 individual facilities 
nationally

Existing residential facilities

Existing out patient facilities


